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Celebrating
20
Years

Will Cumby
After more than 12 years
as a mega church youth
pastor he’s convinced too
many youth globally still
need to be heard.
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Prepare to Celebrate!
The countdown to Reunion 2019 has begun
May 1-4, 2019 Phoenix, AZ
Sheraton Grand at Wild Horse Pass
DVULI will be celebrating 20 years
of investing in urban youth leaders

For a peek at what the resort has to offer,
visit their website: wildhorsepassresort.com
Be sure to read our next three Newsletters for
a chance to win travel vouchers to Phoenix!

Learn more about Reunion 2019 i
email, snail-mail, social med

in upcoming eBlasts, newsletters,
dia and at dvuli.org/reunion

Social Media and Online Revelations
Putting your Business in the Street
Editorial by Ron Tinsley (Philadelphia 2004)
I remember a saying from my late
mother that I tell my children:
“Never put your business in the
street.” This phrase wasn’t meant
to discourage my children from
sharing about their family. It is
meant to discourage oversharing.
This happens when a question
is asked and the person keeps
talking, often not even realizing
that they are revealing very
private information.
So, what happens when close
to a billion people overshare
everyday? Well, welcome to
social media!
The recent revelations that
a data-analytics company
obtained Facebook data without
users’ knowledge to benefit
the last presidential campaign
isn’t surprising to me. What
is surprising is how shocked
everyone is about it.
The internet and social media has
been a place to track our online
activities and gather data since its
inception. One example is called
remarketing. I am pretty sure
you have experienced it.
Here is how it works:
•

Visit a website. An unseen
advertising service hired by
that website places a cookie in
your browser.

•

When you visit other
websites that have ads, you
will see an ad displayed for
the website that you just
visited or for a product/
service similar to that website.

•

The ad will follow you from
website to website.

What if someone gathers
data using unethical means
to influence your purchasing
decisions without your
knowledge?

For example, I rebranded a
nonprofit and was asked to
find out what one of their key
audiences thought about their
cause and mission. I created
a survey, placed a link inside
a Facebook ad and offered
a Starbucks gift card for
completing it. Each participant
was informed about the purpose
of the survey and how the
information would be used.
This data was analyzed along
with other internal organization
information to build a profile
of their audience. I signed a
confidential non-disclosure
agreement that I would turn over
all data when the project is done
and not share it with anyone,
especially competitors, for three
years. After three years, the data
would be obsolete. This is what
brand consultants do to protect
themselves and their clients.

For example, as Facebook gathers
information about us, you
can assume they use it to lure
advertisers. Facebook ads allow
anyone to hypertarget users
based on demographics, income,
location, keywords, etc.

But this is not what all companies
that perform data-analytics do
and it is an open secret in this
industry. Cambridge Analytica is
simply one of the first companies
to get called out on it. It is not a
new practice.

What the data?
Does seeing the same ads
everywhere on the internet make
us uncomfortable? No, because
this happens in real life. In a
media saturated society as ours,
we are accustomed to it. But does
knowing your online activities
are being tracked make you
uncomfortable? Most of us will
say yes, and it happens everyday
on the internet and social
media. Wherever there is online
tracking, there is data. Wherever
there is data, there is money to be
made.

Here are five online examples
that gather data on us that should
cause us to exercise caution:
1. Polls, quizzes and/or surveys.
2. Mobile phone based apps
that ask at least these three
questions: Can we access

Data mining is only successful
because we spend exorbitant
amounts of time on social media
platforms. In the process, we
leave digital footprints by posting
thoughts and visual content for
many to see. Does this take us
away from real flesh and blood

Are we reaching our youth for life
beyond social media?
your [fill in the blank for
social media and email
accounts]? Can we access
your contacts? Can we access
your camera/photos?
3. Social media based apps.
4. Social media. When you
click like/share or when
you follow someone, data is
gathered.
5. When social media companies
purchase smaller data rich
companies.

Instead, he said in Matthew
16:24, “...Whoever wants to
be my disciple must deny
themselves and take up their
cross and follow me.”
Are we reaching our youth for
life beyond social media, or are
we content allowing them (and
us) to put their business in the
street?

relationships? Of course, you
can maintain real relationships
through digital means but
growing a healthy relationship
is another story. Shouldn’t it
make us pause that our online
identities are not fully under our
control and can be monetized
for someone else’s benefit? Or
are we, as youth ministers and
leaders, so digitally self-absorbed
ourselves that we don’t even see
all of this happening?

If our business is in the virtual
streets, it can easily jump onto
Your youth and social media
the streets of our real world
without our consent with
Since young people spend more
negative consequences. Here is a
time than any other demographic good example. Doxxing involves
on social media, can you imagine discovering the real identity
how much personal data they are of an online user. The attacker
providing third parties? Youth
posts the user’s personal details
often view this as harmless but
(address, phone number, etc) so
do they really know how the data others can harass and threaten
will be used?
the user.
Too many youth place
importance on their social media
identities which can tempt
them to seek the attention and
approval of others instead of
becoming more like Christ.
How do we live a full life in the
real world instead of becoming
just a data point and online
consumer? Jesus did not text us
and say ‘Hey, just like and share
my texts and we are good.’

Ron Tinsley (Philadelphia 2004)
is an educator, brand consultant
and graphic designer with 20
years of experience. He is founder
of Prophetik Soul Branding
+ Design (prophetiksoul.com)
which helps brand nonprofits and
social enterprises.
Ron is a graduate of DVULI.
Got an opinion about subject
matter impacting your work as an
urban youth leader?
Email: staff@dvuli.org
Attn: Alumni Push Back

Hear Me Now?

by Will Cumby (Houston 2010)
I enjoy watching the news every
morning. Recently I watched
a reporter tell the story of an
escapee in Florida. As the escapee
swiftly moved through the
streets, an officer passionately
pursued in his SUV. The officer
got right next to the fleeing
escapee and barked out, “Stop!”
It was to no avail. The officer
raised his tone and added more
emphasis, “Please, stop!” Each
demand fell on seemingly deaf
ears. Despite the lights and sirens
of the officer’s truck, as well as
the authority of the officer, the
escapee was not concerned.
As the reporter ended the
news segment she chuckled the
question, “Why didn’t the officer
just say ‘Woah!’?”
The escapee was a horse.
I love this story! It is a
personification of the
communication challenges
that leaders face. Quite often
we believe that because of our
title, our age, or our gender
that people should immediately
respect our commands.
When people do not swiftly
respond to our authority it

typically has little to do with our
title and more to do with how we
communicate.

As a nearly 40-year-old youth
pastor, there are many things
I just don’t get about being a
millennial teenager. I like to
understand the lyrics to songs, I
like wearing clothes that match,
and I really enjoy naps. All those
things are the polar opposite
of today’s children and teens.
Yet, despite my preferences, it
is imperative that I reach my
students on their level instead
of demanding they jump to
mine. The middle ground of
communication is the marriage of
current learning dynamics with
timeless truth. It is a place of
mutual understanding where real
progress can be made.

nearly 1,000 words on average.
Stay current by engaging your
students, reading about pop
culture, and just listening to
current music. Even Gospel hip
hop and rap artists use current
terms. What was “hot” in the 90’s
is “lit” today. Avoid sounding
“basic” by learning the lingo. I
have a group of selected youth
called a youth council. This
group keeps me updated on what
is being said in schools, how
the youth are responding to our
programming, and how to stay
relevant to what they are facing.
Acquire some trustworthy
youth. Just because you were a
teen at one time doesn’t mean
you will always understand how
teens communicate. Here is a
side note for keeping it cool. Stay
cognizant of how often you are
using your new words. If you are
overusing them in an effort to fit
in, you will just stand out even
more. Moderation is key.

Here are three areas to consider
as you communicate with your
youth group:

2. What are the demographics
and climate of your
community?

Proverb 18:2 tells us that,
“A fool takes no pleasure in
understanding, but only in
expressing his opinion.”

1. What are you saying?
The Oxford dictionary editors
report that annually they add

The individuals in your audience
and what they are going through
should weigh heavy on how
you communicate. Teens from

affluent homes in comparison to
teens in low-income communities
will respond differently to the
abundance of Philippians 4:19.
Equally, if your community has
experienced a major tragedy or
a significant event, it would be
beneficial to craft a lesson that
immediately addresses your
community’s concerns.
I am reminded of when I was
a permanent substitute for an
elementary school. There was a
particular kid who would often
receive criticism from teachers
and staff. All the criticism seemed

3. How are you relaying the
message?
Applying two or three layers
to your messages will broaden
your reach by adding energy
and variety to what you are
delivering. A few options include
using games, YouTube videos,
interactive technology from
programs like Kahoot, a skit,
or panel discussions. The good
news is that the Good News will
always be the good news and it
doesn’t need any extra to make it
better. However, your energy and
delivery help maintain attention

wrote that we should seek
first to understand, then to be
understood. Before you get
annoyed, get a better idea of all
that is really going on.
Communication is crucial to
achieving any goal. Take time this
week to consider what you are
saying, who you are saying it to,
and how you are saying it. Even
if your intentions are awesome,
the way you articulate those
intentions is just as important.
Learn the language of your
audience and speak well!

When people do not swiftly respond
to our authority it typically has little
to do with our title and more to do
with how we communicate.
to invoke even greater reactions.
The day he crossed my path, I
noticed his pants were sagging
way below his waist. Before
I could approach him, a staff
member asked the boy to pull
up his pants. The boy did the
typical tug at his waist that does
absolutely nothing. That was
unacceptable to me and I was
ready to dive in. Before speaking,
I stopped. Proverb 15:28 teaches
that we should weigh our words.
When I looked at the cuff of the
boy’s pants, it landed at the top
of his shoes with just a small
break. The reason he was sagging
his pants was because they were
too short. If I had charged him
up without checking my words,
I could have caused more issues
and fewer solutions. When
we fixed his pants, he fixed his
attitude. Slow down to think and
inspect before you speak out and
possibly regret your words.

as well as youth retention. Even
Jesus used parables. Every week
I incorporate a different message
supplement and even include
our youth council in the process.
When the youth pick the game,
video, or breakout sessions it
also gives them a greater sense of
ownership with the service.
Paul said, “When I am with
those who are weak, I share their
weakness, for I want to bring the
weak to Christ. Yes, I try to find
common ground with everyone,
doing everything I can to save
some” (1 Corinthians 9:22 NLT).
This is a challenge with a dash
of hope. Recognize that some
of your well-prepared seed will
fall to rocky soil but realize that
conscious effort to adequately
communicate to everyone must
be made. In Steven Covey’s
book The Seven Habits of
Highly Effective People, he

Will Cumby (Houston 2010)
is the Minister of Youth at The
Fountain of Praise, in Southwest
Houston, TX. With over 12 years
of youth ministry experience, he is
a regular blogger and contributor
to youth ministry publications
(Willc1day.com).
Will is a graduate of DVULI.

Breakthrough — Ellen Barton (Denver 2012)
Since 1995, I have been working in urban ministry. The DeVos Urban Leadership Initiative (DVULI)
has always held my interest when it comes to learning and developing leadership skills. In 2012, I was
afforded the huge blessing of not only participating in the Denver DVULI cohort but to help lead as
their City Coordinator. What an honor it has been to become an alumna and to now be part of the bigger
picture of an empowered group of urban ministry leaders across the USA.
The Breakthrough Plan that I had to write in order to fulfill
the DVULI graduation requirements, has remained core to
my ability to stay active in full-time urban ministry. Prior
to the training experience, I was on a full-steam-ahead
course for burn out. Workaholic-food addict-sold-out
for Jesus could have been my nickname! I loved serving
Christ, but I was not abiding with Christ as I should.
I was not taking care of my soul nor my body.
I was working nearly 80 hours a week and was
110 lbs heavier than I am now. Working on my
breakthrough plan has taken great dedication
and focus but has paid amazing dividends in
my spiritual walk with Christ, greatly improved
my health, increased ministry effectiveness and
renewed joy in my life.
The most important steps that I’ve taken in living
out my breakthrough plan have been to keep
strong accountability and to make a personal
commitment to be 100% honest with my
accountability partners. This has not been
easy but totally worth it!
• Accountability has grown me into a
deeper relationship with Christ as I work on
my weaknesses and my blind spots, and has
enforced the deep and critical need to spend time
abiding with Christ.
• Balance has empowered me to not overwork
nor exhaust myself. It has driven me to work on my
health – which has impacted my emotional, mental

Seek the Welfare of the City
Resource recommendation by Ron Carter
As urban leaders, we often grapple with how to address the pain and suffering we see in our communities.
When Jeremiah penned the words, “Seek the Welfare of the City” (Jeremiah 29:7), he was not talking
about his beloved Jerusalem. Instead, he was talking about Babylon, the dreaded city into which many of
his fellow Jews had been taken into exile.
Obviously, our life situations are distinct from
those exiled Jews. But I believe we too can “Seek
the Welfare” of the cities we live in if we’re
willing to also grapple with the question, “Is there more we can do beyond praying?”
In an exclusive RightNow Media 3-part video course called Seek the Welfare of Your City, Bryan Carter,
Senior Pastor of Concord Baptist Church in Dallas, provides a framework for how to discover the needs
of our communities and then develop a vision for effectively engaging them.
This course should help move us, leaders, from passion to action if you are compelled to truly seek the
welfare of your city.
Log into RightNowMedia.org to access this resource.
Haven’t signed up yet for Rightnow Media? Use this DVULI alumni link: https://goo.gl/7CYrti

and physical health, as well as my ability to do effective ministry and engage in the things that bring
me joy!
•

Focusing on working interdependently has strengthened my ministry efforts and made them more
effective. I’m not as isolated and exhausted, and am now finding the time to delve into my relationship
with Christ and spend time with family and friends because I’m not too busy with the business of
doing ministry.

Today, I am part of the Denver Leadership Initiative (DLI) that has formed around the 5 Core Values
of DVULI. I work alongside four other DVULI alumni and other urban ministry leaders from Denver
to empower urban youth leaders and church leaders. My participation has included going through the
cohort as a participant, as a cohort leader, Breakthrough Plan coach and as a board member. Participating
in the DLI keeps me focused on the 5 Core Values again and again. Each time I delve deeper and am
reminded of the truths of the Gospel on which the DVULI and DLI lessons are based. I’m so thankful
that the Lord brought me into partnership, fellowship, and accountability. These values have strengthened
me as a leader, as a team player, and as a daughter of our most high God!

Evangelism Still Works

However, when I could lead
teens to Christ and back up the
intellectual information with
by Jack Redmond (New York 2010)
biblical knowledge, teach them
Whether you work or volunteer
a clear presentation of the gospel to be led by the Holy Spirit
and follow Christ, I saw a huge
for a non-profit, church or
for the first time and gave my
decrease in risky behaviors and
school, we spend our lives
life to Christ. Salvation was the
believing in and working for
turning point when God began to amazing transformations take
place. Many teens who gave their
individual and community
transform me from a selfish and
life to Jesus also committed to
transformation. As leaders it
destructive person into a loving
sexual purity, avoided drugs and
is energizing to see a young
and healthier being. During my
alcohol, and embraced positive
person grow into their potential, transformation I began to serve
growth and development.
avoid society’s pitfalls, and
in the youth ministry of my
become all that God created
church while working full time in This was not because they
had different information, but
them to be. But how does this
public education. I began to see
because they also were engaged
happen in the “real” world? It
an amazing difference that was
in a life prompted by faith in
happens when our churches
undeniable.
Christ.
and organizations take a holistic
approach to the development
of our youth, focusing not just
on their spiritual development
but on their educational, career,
character, and social development
as well.
My experience has taught me
that teens who are personally
being transformed by the power
of the Holy Spirit, and who are
passionate about leading their
friends to Christ, also progress
much faster in the practical areas
of life. They make the connection
between making right decisions
and working hard and see them
both as necessary to live out their
life purpose. This is the type of
transformation that stimulates
leaders’ enthusiasm over time.

In both the public school and in
my church, I was working with
roughly the same demographics
(age, gender, income level,
ethnicity) of teens but getting
two very different results. I
My story is working with teens
taught high school Health with
both as an educator and then later a focus on substance abuse and
within church youth ministry. I
sex education. These were also
began all this disconnected from
frequent topics in our church’s
Jesus. I had done well in the
youth ministry. Over the course
natural aspects of education and
of two years, I watched as the
career, but I had fallen into many public-school teens received
self-destructive behaviors such
the intellectual instruction,
as drinking and promiscuity, and comprehended and agreed with it
I generally lacked solid healthy
– but would largely ignore it.
relationships. At age 27, I heard

I discovered that if we neglect
evangelism and only focus on
informing on practical matters,
we will be working in our own
power and not God’s. Teens will
be trying to live and figure out
things with their own intellect
and strength. However, with
God’s power at work in their
lives, His Spirit empowers them
to make wise decisions every day.
When we look at broken families,
abuse, crime, racism, and
injustices, we ought to see these
as sinful and outside of God’s
will. Rules, laws, and yes, even

education attempt to minimize
or eliminate these injustices from
people’s minds. The effort is an
external force trying to change
internal wills. When people
are led by God, He transforms
them from the inside-out so that
people will not perform these
hurtful acts and maintain wrong
mindsets.
After two years of witnessing
the change (or lack thereof) in
my school and church youth,
something amazing happened to
me - the very same week that I
was approved for teaching tenure
in a very good school system,
I was also offered a full-time
job to lead the Youth Ministry
of our church. People were
shocked when I resigned to work

to live. Living out God’s purpose
is largely a spiritual process, not
just an intellectual one.

and their peers. I experienced this
in my own life and then in the
teens I worked with.

I am grateful that people working
with youth through churches
and non-profits are taking a
more holistic approach than
in previous generations. In the
past, many churches taught the
Bible, but not as much about
the practicalities of overall
life success such as; character
development, conflict resolution,
goal setting and employment
preparation. Many churches have
started to recognize the need
and have begun shifting in this
direction as well. But recently
in many situations, this shift to
natural skills and intellectual
knowledge has become the

Yes, we should develop the best
programs possible, but without
people the transformative power
of being forgiven of their sins
and being in relationship with
Jesus, at best we will be sharing
intellectual information that
will have limited effect now
and no benefit in eternity. We
have a unique opportunity to
help transform individuals,
families, and communities and to
maximize our efforts and impact.
There are many efforts along the
way, but we must never forget
that evangelism is key to this
process.

Never forget that evangelism is
key to this process.
at a church, but for me it was a
simple decision. Both these roles
were very important and needed,
but I could see the difference
when I was able to lead a teen to
Christ and the resulting impact,
instead of just giving important
information without the power
of God in a teen’s life.
Over the next 15 years I saw
hundreds of individual and
families’ lives transformed by
the gospel. Yes, we focused
on instructing teens on topics
such as goal setting, preparing
for educational and business
success, financial education and
preparing for family life, but life
has demonstrated that individuals
and families are only truly
transformed when they live out
the plan that God created them

priority, with spiritual efforts,
such as evangelism, being
minimized and even neglected.
This trend has resulted in many
organizations and churches
neglecting the spiritual focus of
helping teens begin a personal
relationship with Jesus. We need
to remember, this is a both/and,
not and either/or thing.
The reason that we must lead
teens to Jesus to begin a personal
relationship with Him is very
simple. God creates each person
with a plan and purpose, but we
need His guidance to live this
out. When a person is born again,
they begin a new life with Jesus
leading them and the Holy Spirit
within them to transform them.
Otherwise, they are led by many
things like their hormones, media

Jack Redmond (New York 2010)
is the Church Mobilization
Pastor at Christ Church in
Montclair and Rockaway, NJ.
He is a conference speaker and
coordinator and is the author of
several books (jackredmond.org).
Jack is a graduate of DVULI.

Alumni Updates

For more, visit:
facebook.com/dvuli
instagram.com/dvuli

William Cumby (Houston 2010) was honored with his own special
day by the City of Houston on February 20, 2018.
Jessica Taylor (Portland 2013) is the new Director
of Cultural Integration at Multnomah University in
Portland, Oregon on February 5, 2018.
Bridgette Bowman (Memphis 2013) was presented with the MVP
Site-based Mentor of the Year Award on February 8, 2018.
Jack Redmond (New York 2010) has released a new book,
The 21 Laws of Evangelism.
Mark Singleton (Indianapolis 2007) has been recently announced
as the new West Louisville Director for Youth for Christ.
Michelle Reynolds (Orlando 2010) and Jermaine Reynolds
(Orlando 2016) are proud parents of a baby girl. Madison
Jade-Michelle Reynolds was born on January 8, 2018.

Domingo Mota (Los Angeles 2005) became the Director
of Mentoring Initiatives for Lake Avenue Community
Foundation in Pasadena, California on January 2, 2018.
Jesse Carballo (Houston 2010) became a Community Relation
Specialist with the city of Houston, TX on January 8, 2018.
Larry Clifton (Newark 2014) and Jennifer Coleman were
married on November 18, 2017.
Nehemiah Weaver (Orlando 2010) tied the knot with
Diane Marie Weaver on December 8, 2017.
In November of 2017, Oscar Benavides (Dallas 2009)
became the Vice-President of Strategic Initiatives for the
FiveTwo Network.
Kelly Dorsey (Pittsburgh 2004) went to be with the
Lord on Thursday, December 28, 2017.

